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 Sally Dicketts (2/2) Chief Executive Officer 
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 John Cope (2/2) As indicated in the minutes 
 Ben Sims (2/2) As indicated in the minutes 
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be appointed as External Governors, with immediate effect. Furthermore, the 
Chair advised that, following the usual election process, Megan Henderson had 
been elected as Student Governor. The Board approved the appointment of the 
External Governors, and ratified the appointment of the Student Governor. All 
members were agreed. 

The Chair notified the Board that the Director of Governance and Clerk to the 
Corporation had tendered her resignation, effective from 28 February 2021, to 
pursue a new opportunity outside of Activate Learning. The Chair advised that the 
recruitment process was underway and that the Corporation would be informed 
of any updates. The Board congratulated the Director of Governance on her 
achievements at Activate Learning over the last 3 years. 
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The Board encouraged the team to explore existing digital resources, and to work 
with leading experts or organisations who were planning for future digital provision 
and emerging solutions, in order to stay ahead of the curve; it was noted that 
different ways of working and recruiting would also change in line with a more 
‘digital’ approach. The DCEO noted that the Digital Education team worked 
closely with Canvas, JISC and other colleges to maintain strong links and share 
ideas about using different digital tools. It was noted that links with businesses, 
rather than only education providers, might introduce new systems and ideas to 
ensure that staff remained up to date in their digital knowledge and that Activate 
Learning was one step ahead in terms of its digital strategy.  

The Student Governor advised that Activate Learning’s Activate Learning Online 
(ALO) platform generally worked well to keep students engaged with remote 
learning, but suggested that teachers might require training to make better use of 
the conferencing tools, which could improve the overall experience of online 
learning. The Director of ALF advised that a large amount of training had been 
made available to staff, and agreed to revisit how staff could be encouraged to 
access that training.  

Action: Review the provision of online delivery training for staff to ensure that all 
staff accessed the training available 

The Student Governor advised that the Wi-Fi at Reading College was often 
intermittent, making it difficult to access the ALO platform when onsite. The CFO 
committed to investigating these concerns, and reminded the Board of significant 
investment made in the Wi-Fi at the Surrey colleges.  

Action: Investigate the Wi-Fi issues at Reading College 

The Board further discussed accessibility and digital equality, and suggested that 
more could be done to achieve this; the Director of ALF advised that a new 
partnership with Microsoft would enable all students to access an integrated 
immersive reader, to improve accessibility. The DCEO advised that there were 
loaning or buying schemes, and in some cases bursary schemes, available to 
provide IT equipment to students; however there was more work to be done to 
further promote digital equality and prevent digital poverty, particularly around 
access to Wi-Fi. 

The Board cautioned the Executive team to not underestimate resistance to 
change and suggested that, in order to ensure emphasis on strategic future 
planning it may be helpful for an Executive lead to focus on the organisation’s 











 

SUMMARY OF ACTIONS 

Action Responsible 

Review the provision of online delivery training for staff to ensure that all staff accessed the 
training available 

DoALF 

Investigate the Wi-Fi issues at Reading College CFO 

Arrange a meeting between AA and the DCEO to discuss the SAR process Clerk 

Agenda item, February Corporation meeting: Link Governor Update – Apprenticeships Clerk 

 


