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OUR ATTRIBUTES 

Our employer co-created attributes serve as the underpinning framework for our Learning 
Philosophy led culture and articulates the behaviours that we aspire to demonstrate and aim 
to develop.  

  

Our Leadership attributes and behaviours 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Staff attributes and behaviours 
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Our Staff attributes and behaviours 

 

 

 

 

 

 

 

 

 

 

 

 

Our Learner Attributes 

 

 

  

Our aim is to prepare our students for both the present and a 
vastly different future than what exists today. For many years 
employers have been stating that qualifications alone do not 
make someone employable, and they continuously urge 
education establishments to give equal focus to the 
development of attributes critical for sustained success in 
employment.  

Through wide ranging consultation with stakeholders and 
several iterations we have agreed on five core attributes to 
develop and celebrate. The attributes are Resilient, Aware, 
Confident, Enterprising, and Professional.  

Naming the attributes is one thing but through our approach to 
teaching and learning, we give them meaning and build 
learners understanding about their importance and 
relevance.  Attributes are brought to a learners’ conscious level 
through defining the features and behaviours associated with 
them so that they can identify what the attribute looks like, 
sounds like and feels like. Learners develop their 
understanding over time through the consistent use of this 
common language and understanding starting from day one of 
their learning journey with us.  
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OUR EDI AMBITION AND DRIVERS 

We are committed to advancing equality of opportunity, respecting and celebrating 
difference, eliminating discrimination, harassment and victimisation, and fostering good 
relations between all who work or learn at, or use the services of Activate Learning. We aim 
to create and maintain a working and learning environment in which everyone can 
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OUR PROGRESS AGAINST OUR EDI OBJECTIVES 

Effectively build on the work achieved through our commitment to the national 
mental health charter and deliver a ‘whole organisation approach’ to Mental 
Health through the implementation and monitoring of the Activate Learning 
Mental Health Strategy and action plan.   

The Mental Health Strategy was launched in May 2022.  Activate Learning is committed to 
building capability and capacity in supporting the mental health and wellbeing of all 
employees, learners, and stakeholders by creating a ‘whole organisation approach’ applied 
consistently and comprehensively. Mental health support is part of our strategic approach to 
ensuring a consistently high quality of education across our organisation and assuring 
economic sustainability. We believe mental health and wellbeing plays an important part in 
contributing to success and sustainability in meeting our institutional goals and objectives as 
well as improved attainment, attendance, reductions in behavioural challenges and happier, 
more confident, and resilient students and staff. 
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Build on phase 1 of trauma informed practice (trauma awareness) and 
introduce phase 2 (trauma skilled) through a whole organisation focus, 
training and support to impact staff and student wellbeing and success.   

Activate Learning is committed to supporting students who suffer with trauma or mental 
health problems which may become a barrier to learning.  Our aim is to develop 
relationships which heal minds, brains and bodies. 
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During 2022/23 we made the following progress: 
¶ Significant cost-of-living Award 

¶ Increase mileage allowance for all to 
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STAFFING PROFILE 2022/23 

 

Staff by gender 

Year Governors Management Business 
Support 

Teachers Total 

2021/22
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LEARNER PROFILE 2022/23 

 

Students by gender 

 

 

 

Under 16 16-18 
 

 

 

 

19+ 
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OBJECTIVES AND ACTIONS FOR 2023/24 

Monitoring of high needs  
- Review and track numbers, growth patterns, training needs to better understand the 

overall landscape of our high needs learners.  

- Review and track numbers of our vulnerable groups.  

- Review and track learners with EHCPs, impact on teaching staff, impact on 

resources.  

- Track how information in EDI is shared with faculty colleagues, with clear actions and 

accountability.  

-  

Monitoring of looked after children  
- Review and track attendance and retention  

- Stablish clear progress review points.  

- Implement step by step interventions.  

 

Staff development  
- Responsive & relevant development programmes to support our staff to give learners 

the best possible experience.  

- Include elements of our support programmes in as many of our staff development 

opportunities as possible, including but not limited to Induction, L&D Programmes for 

Group Services & Faculty staff and online modules.  

 

Mental Health Strategy  
- Monitor the progress of our mental health strategy, providing an update report for the 

EDI committee in February 2024 and again in June 2024. 

-  

Diversity profile  
 

- Create a safe space to increase the EDI disclosure of our workforce to 65%.  
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